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摘  要 
 
 
摘  要 
中国电视媒体正经历着深刻的变革。金融危机、制播分离和三网融合是近三
年电视媒体业内 受关注的几个关键词。金融危机爆发于 2008 年，是外部市场













































A  profound change has been undergoing in the field of Chinese TV media. 
What the most impress professionals in these three years is financial crisis, seperation 
production from television supply chain and three nets combination. Financial crisis 
happened in 2008, which is influenced by external market. Separation reform restarted 
in 2009. Three net combination experimental unit initiated in 2010. Both two are 
guided by the government. Under the influence of administrative reform and dead- 
alive circumstance, TV media operations facing not only enormous challenges but 
also a breakthrough of the space. When TV media experience every impact and 
reform, as a practitioner, the author in the pragmatic attitude, think about the 
difficulties and opportunities these shocks and change bring to the industry. Quite 
different from the other enterprose, TV media operation has the characteristic of 
typical secondary sales mode. The first sale is TV programs, with the audience as 
their directly consumer. The second sale is the viewer's attention, with advertisers as 
the ultimate consumer. Therefore, this paper focus on both program operation and 
advertising management. With consumer behavior theory, based on analysis of TV 
media consumer behavior characteristic, took Xiamen  media group for example,the 
author propose TV media operation strategy and carry out the specific case analysis.  
the transformation of television media operation after the measure of three nets 
combination. The fifth chapter is case analysis. Firstly, the author show the dilemma 
most urban television station facing. Secondly, it elaborates the exploration of Xiamen 
media group system reform. In the final analysis, the author put forward how to carry 
out advertising business and the program operation. The sixth chapter, it summarizes 
Chinese TV media operating strategy research and makes final research conclusions.  
The main contribution of this paper reflects in: (1) In the experience of the 
impact and changes of financial crisis, broadcast separation and three nets 
combination, the dilemma program operation and advertising operation facing and 
which operate strategy TV media should take. This analysis support the TV media 
theory research, constructively and timely. (2) Taken Xiamen media group for 
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第一章  导论 
 1
第一章  导论 
本章系开篇之论，主要是提出本文所要研究的问题，阐述研究背景、研究思
路、内容安排和主要贡献。 




























































2010 年 1 月 13 日，国务院总理温家宝主持召开国务院常务会议，决定加快
推进电信网、广播电视网和互联网三网融合，中国三网融合工作正式拉开了序幕。
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